
Congregational 
Meeting

01/17/2010

Russ Fisher ! Moderator



• Opening Prayer
• Background Information
• Preliminary 2010-11 Budget
• Suggested New Staffing Structure
• Next Steps to Implement New Structure
• Motion, Discussion, Vote
• Closing Prayer 

AGENDA



WHAT TODAY IS, AND IS NOT

It is about;
• Transparency and communication
• A suggested personnel structure
• Respect, trust and integrity

It is not about;
• personalities or individual staff members
• individual salaries or budgets



ROLE CLARITY AS PER BYLAWS

Congregation;
• Electing officers, committees, and boards
• Responsible for calling and terminating the 
calls of ordained ministers
• Voting on an annual budget with ordained 
salaries

Senior Minister;
• Hiring, supervision, and termination of non 
ordained staff
• Responsible for the overall life and 
administration of the church



• Discovery & recognition by FCCC 1652 of 
our financial situation

• Congregational hearings to share situation 
with membership

• Implement “Second Mile” Stewardship 
campaign resulting in $150,000 of income

• Participated in “Partners for Sacred 
Places” program to learn capital 
fundraising practices in the community 
beyond the church

JANUARY 2008 ! MAY 2009



• First complete monthly financial statement 
on 9/1/2008

• Recognition of debt service impact on 
yearly operating budget as of May 2009

• Restructuring of “bridge” loan to mortgage 
(70%) and interest only (30%)

JANUARY 2008 ! MAY 2009



• Established “balanced” budget for new 
fiscal year starting 6/1/2009

• Entire Staff and buildings furloughed 
during July and August 2009

• Conference on Philanthropy and Faith 
attended by Brown, Edwards, Jacques

• Set in motion discernment process 
• Set in motion all church survey under 

leadership of Stewardship committee (paid 
100% by anonymous donor)

JUNE 2008 ! MAY 2009



• Discernment Ministry Team (DMT) 
established:  3 from COD, one ordained 
staff, and 2 from congregation at large

• Completed all-church survey with high 
response

• Debrief of furlough impact with COD
• Survey results analyzed and shared with  

Congregation and Committees
• COD and Committees individually analyze 

and respond to survey results with specific 
goals 

JUNE 2009 ! PRESENT



• Parishioner neighborhood mapping 
completed by Pastoral Care Committee

• DMT house meetings completed and 
analyzed Sept/Oct 2009

• Congregational “Dots” Meeting, Oct 2009, 
setting direction for the future

• DMT analyzes complete Discernment 
Process

• COD Retreat sets Vision and Mission in 
motion

JUNE 2009 ! PRESENT



• COD workgroups established for:  budget 
reconciliation (2010-2011), debt reduction, 
vision/mission, staff organization

• Stewardship campaign completed in 
Nov/Dec of 2009

• Preliminary budget developed for fiscal 
year (2010-2011) — balanced, and 
sustainable for the future

• COD votes to accept preliminary (2010-
2011) budget

JUNE 2009 ! PRESENT



• Personnel Committee aligns budget, 
survey and discernment feedback, vision 
and mission into proposed new staffing 
structure

• Personnel committee develops next steps 
to implement new staff organizational 
structure

• New staff organization presented to COD 
and vote to accept unanimously by COD

JUNE 2009 ! PRESENT



• COD:  Greg Batton, Jacque Bhalla, Whitney 
Boynton, Jerry Franklin, Steve Lepito, Brad 
Lutz, Sue Staffaroni, Laura Sebastian-
Coleman

• Clerk, Moderator, and Treasurer:  Vicki 
Flener, Russ Fisher, Bob Price

• Personnel Committee:  Paul Kinney, Laura 
Roman, Tom Kaczmarski

• Discernment Ministry Team:  Whitney 
Boynton, Kevin Hulse, Kathy Labella, Steve 
Lepito, Jane Rowe, Laura Sebastian-
Coleman 

JUNE 2009 ! PRESENT



• Stewardship Committee:  Sharon 
Alexander, Ron Brown, Ken Gardiner, 
Wendy Hofer, Dick Jacques, Chet 
Kowalski, Chuck Levy, Bea Stockwell 

• Pastoral Care Committee: Nancy Baron, 
Eileen Glancy, Don Ketcham, Carol 
Scoville, Cindy Yee

• Senior Minister:  Ned Edwards
• Congregation though discernment 

process

JUNE 2009 ! PRESENT
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Sprint of the COD and Elected Committees   
• We had to meet today because we could not meet earlier
• 1000 hours of congregational committee effort

Start Date Finish Date
Stewardship campaign 8/15/09 12/1/09
Congregational "Dots" Meeting 10/25/09 10/25/09
Discernment team analysis 10/26/09 11/11/09
Discernment team wrote report 11/11/09 11/11/09
COD reviewed report and implications 11/14/09 11/14/09
COD launched 4 sub committees 11/14/09 11/14/09
     a) Budget reconciliation 11/14/09 12/14/09
     b) Mission and vision 11/14/09 12/7/09
     c) Staffing 11/14/09 12/28/09
     d) Debt reduction 11/14/09 4/1/10
COD Meeting establishing timelines 11/16/09 11/16/09
Committees input to budget reconciliation 
committee 11/17/09 12/10/09
COD meeting to finalize mission and vision 12/7/09 12/7/09
Ned Edwards Vision and Mission sermon 12/13/09 12/13/09
COD to establish budget 12/14/09 12/14/09
Personnel Committee recommends staffing 
plan 12/28/09 12/28/09
Congregational Call 12/28/09 12/28/09
Personnel Committee meets with staff 12/30/09 12/30/09
Congregational Meeting & Vote 1/17/10 1/17/10

JanuaryNovember DecemberAugust September October



Start Date Finish Date
Congregational meeting & vote 1/17/10 1/17/10
Personnel Committee writes job descriptions 1/18/10 2/1/10
Interview committees established 2/1/10 2/1/10
Interview internal candidates (seven interviews) 2/1/10 2/15/10
Nominating committee slate 2/1/10 5/1/10
External posting of job positions 2/15/10 3/15/10
Make hiring decisions 2/15/10 4/30/10
Receive resumes 2/16/10 4/1/10
Extend job offers 2/16/10 4/30/10
Receive acceptances and continue search if 
necessary 2/17/10 5/7/10
Interview external candidates 3/1/10 4/15/10
Establish transition team (Staff & Cultural) 3/1/10 6/1/11
Congregational mtg. to terminate calls and 
extend call if necessary 3/28/10 3/28/10
Congregational annual meeting 5/2/10 5/2/10
Staff training for new positions 6/15/10 7/1/10
New positions begin 7/1/10 7/1/10

JulyJanuary February March April

2010
May June

150 DAYS OF WORK TO BE DONE
Why the urgency? 

• Maintain continuity of the work of the church
• Respectful treatment of existing staff 
• Meet all contractual obligations
• Ability to meet payroll



Greg Batton ! Vice Moderator

Budget Facilitation 
Committee



BUDGET COMPARISON
Funding Sources Expected To Be Up 10%
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PRELIMINARY BUDGET COMPARISON
Compensation Down In Real Terms By $42k 
or 11%

Included
furlough !""#$!"%" !"%"$!"%%
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Modest Increases in Several Key Areas

BUDGET COMPARISON
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Utilities, Facilities Reserve & Debt Service Are 
Largest Changes

BUDGET COMPARISON
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BUDGET COMPARISON
A Balanced Budget
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Tom Kaczmarski
Paul Kinney - Chair
Laura Roman

Personnel 
Committee
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1. Discernment Process Creates New Vision & Mission
2. Vision and Mission Statements
3. Staffing Plan Realizes Vision & Mission
4. New Organizational Structure
5. Supporting Personnel Budget
6. Position Roles and Responsibilities
7. Personnel Committee ! Roles & Responsibilities
8. Next Steps 

Agenda

PERSONNEL COMMITTEE
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FIRST CHURCH
Discernment Process Creates Vision and Mission

• Congregational survey
• House meetings
• Congregational meeting
• COD retreat
• Development and affirmation of vision and mission 

statements

Vision & Mission 

http://av.rds.yahoo.com/_ylt=A0geultLoSdLzjgAwwhvCqMX;_ylu=X3oDMTBvMmFkM29rBHBndANhdl9pbWdfcmVzdWx0BHNlYwNzcg--/SIG=128e0a281/EXP=1260974795/**http%3a//www.abilenevisitors.com/meeting_events/images
http://av.rds.yahoo.com/_ylt=A0geultLoSdLzjgAwwhvCqMX;_ylu=X3oDMTBvMmFkM29rBHBndANhdl9pbWdfcmVzdWx0BHNlYwNzcg--/SIG=128e0a281/EXP=1260974795/**http%3a//www.abilenevisitors.com/meeting_events/images
http://av.rds.yahoo.com/_ylt=A0geultLoSdLzjgAwwhvCqMX;_ylu=X3oDMTBvMmFkM29rBHBndANhdl9pbWdfcmVzdWx0BHNlYwNzcg--/SIG=128e0a281/EXP=1260974795/**http%3a//www.abilenevisitors.com/meeting_events/images
http://av.rds.yahoo.com/_ylt=A0geultLoSdLzjgAwwhvCqMX;_ylu=X3oDMTBvMmFkM29rBHBndANhdl9pbWdfcmVzdWx0BHNlYwNzcg--/SIG=128e0a281/EXP=1260974795/**http%3a//www.abilenevisitors.com/meeting_events/images
http://av.rds.yahoo.com/_ylt=A0geultLoSdLzjgAwwhvCqMX;_ylu=X3oDMTBvMmFkM29rBHBndANhdl9pbWdfcmVzdWx0BHNlYwNzcg--/SIG=128e0a281/EXP=1260974795/**http%3a//www.abilenevisitors.com/meeting_events/images
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FIRST CHURCH
Vision Statement

First Church will become the progressive center of the 
Farmington Valley by welcoming all and sustaining each other in 
community, following the path of Jesus, striving to do justice, love 

kindness, and walk humbly with God.

Mission Statement

First Church is called by God to follow in the path of Jesus Christ

• Worshiping God with intention and spirit
• Welcoming all in the spirit of love
• Embracing the diversity that strengthens our community
• Caring for each other in joy and sorrow
• Building partnerships that extend our faithfulness
• Taking risks for the sake of the Gospel, as did our forbearers
• Being responsible stewards of God’s finances
• Working together for justice
• Deepening our relationship with God
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PERSONNEL COMMITTEE
Staffing Plan Realizes 
Vision and Mission

• Ordained staff focused on spiritual community & mission and outreach
• Staff focused on administrative support for the community
• CFO/CAO ensures fiscal responsibility 

• Out-year staffing plans will work toward fully realizing vision and mission
• Volunteerism and lay leadership will need to increase in order to support 

a high commitment church

• Fiscally responsible staffing plan
! Can not maintain current staffing level
! New Staff budget 58% of pledge income, reduced from 72%.
! Compensate staff fairly - initial focus ordained staff



Position Total Compensation Hours/Week weeks/year
1 Senior Minister 105,000$                       40 52
2 Associate Minister 80,000$                         40 52

Ordained Staff Subtotal: 185,000$                       
3 Director of Youth 15,000$                         15 46

Director of Programs Subtotal: 15,000$                         
4 Music Director 25,000$                         20 46
5 Musician 5,500$                           10 44

Music Subtotal: 30,500$                         
6 CFO & CAO 50,000$                         35 52
7 Office Admin. 35,000$                         30 52
8 Receptionist 8,000$                           15 44
9 Sexton 15,000$                         20 52

10 Housekeeper 8,000$                           15 52
11 Child Care #1 1,750$                           2 52
12 Child Care #2 1,750$                           2 52

Office Staff & Other Total Subtotal: 119,500$                       
Non-Ordained Staff Subtotal: 165,000$                       

Grand Total: 350,000$             

26

ORGANIZATIONAL STRUCTURE
Decision Making Process

Organizational Structure

Personnel Budget

Benchmarked Churches
1. Simsbury
2. West Hartford
3. Wilton
4. Ridgefield
5. Saugatuck
6. Green Farms
7. Southington
8. Branford
9. Asylum Hill

First Church Staff Interviews
1. Ordained Staff
2. Staff

http://www.firstchurch1652.org/images/photo_galleries/10_30_2009_112427382/mission_work.jpg
http://www.firstchurch1652.org/images/photo_galleries/10_30_2009_112427382/youth_program.jpg
http://www.firstchurch1652.org/images/photo_galleries/10_30_2009_112427382/worship_and_music.jpg
http://www.firstchurch1652.org/images/photo_galleries/10_30_2009_112427382/church_school.jpg
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ORGANIZATIONAL STRUCTURE
Sustainable Structure Supports Realization of 
Vision and Mission

Senior Minister
 

Associate 
Minister

 

Office Admin.
 

CFO/CAO
 

Youth Director
 

Council of Deacons 
 

Congregation
 

Housekeeper
 

Sexton
 

Receptionist
 

Contractors
 

Child Care
 

Music Director
 

Musician
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PERSONNEL BUDGET = $350K
Suggested Total Compensation Budget w/Benefits  

Position Total Compensation Hours/Week weeks/year
1 Senior Minister 105,000$                       40 52
2 Associate Minister 80,000$                         40 52

Ordained Staff Subtotal: 185,000$                       
3 Director of Youth 15,000$                         15 46

Director of Programs Subtotal: 15,000$                         
4 Music Director 25,000$                         20 46
5 Musician 5,500$                           10 44

Music Subtotal: 30,500$                         
6 CFO & CAO 50,000$                         35 52
7 Office Admin. 35,000$                         30 52
8 Receptionist 8,000$                           15 44
9 Sexton 15,000$                         20 52

10 Housekeeper 8,000$                           15 52
11 Child Care #1 1,750$                           2 52
12 Child Care #2 1,750$                           2 52

Office Staff & Other Total Subtotal: 119,500$                       
Non-Ordained Staff Subtotal: 165,000$                       

Grand Total: 350,000$             
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Youth Director
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Music Director
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ROLES AND RESPONSIBILITIES
Roles and Responsibilities ! Senior Minister
Reports to: Congregation through COD

• Vision with lay leadership
• Worship
• Spiritual direction
• Mission and mission trip
• Membership
• Stewardship
• Pastoral care
• Adult education
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Roles and Responsibilities ! Associate Minister 
for Discipleship Ministries
Reports to: Congregation through Senior Minister

• Building disciples at every age
• Mission and mission trip
• Membership
• Pastoral care
• Worship
• Stewardship

ROLES AND RESPONSIBILITIES
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Roles and Responsibilities ! Director of Youth
Reports to: Associate Minister for Discipleship 
Ministries
• Works in collaboration with Associate Minister
• Youth programming (JPF/PF)
• Mission and mission trip
• Membership

ROLES AND RESPONSIBILITIES
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Roles and Responsibilities ! Music Director
Reports to: Senior Minister
• Coordinate and plan music program for church in 

collaboration with ministers and worship leaders
• Direct senior & bell choirs 
• Coordinate other choirs, musicians & directors
• Functions as cantor to congregation
• Right of first refusal for weddings & funerals
• Engages congregation in music

ROLES AND RESPONSIBILITIES
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Roles and Responsibilities ! Musician
Reports to: Music Director
• Plays organ and or keyboards for worship services
• Supports the Music Director

ROLES AND RESPONSIBILITIES
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Roles & Responsibilities ! Chief Financial Officer 
(CFO) and Chief Administrative Officer (CAO) 
Reports to: Senior Minister
Dotted Line:  Board of Finance & Admin., COD

• CFO: financial management & leadership
• Supervise support staff
• Technical/Computer support
• Back-up for office administrator

ROLES AND RESPONSIBILITIES
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Roles and Responsibilities ! Office Administrator
Reports to: CFO/CAO
• Interfaces and supports 

congregation and community
• Assists CFO/CAO
• Manages office resources 

(e.g. supplies, calendars, etc.)
• Record keeping 
• Technical & computer 

support
• Bulletins - Tower Topics
• Administrative support to 

ordained staff

ROLES AND RESPONSIBILITIES
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Roles and Responsibilities ! Receptionist
Reports to: CFO/CAO
• Interfaces and supports 

congregation and community
• Supports Office Administrator
• Manages office resources 

(e.g. supplies, calendars, etc.)
• Record keeping 
• Technical & computer support
• Bulletins - Tower Topics
• Administrative support to 

ordained staff

ROLES AND RESPONSIBILITIES

Senior Minister
 

Associate 
Minister

 

Office Admin.
 

CFO/CAO
 

Youth Director
 

Council of Deacons 
 

Congregation
 

Housekeeper
 

Sexton
 

Receptionist
 

Contractors
 

Child Care
 

Music Director
 

Musician
 

Y+E+;;2(36B)19(+92:/)12.6@5'')(:
•HGG/E+6*).51:++(;6



37

Roles and Responsibilities ! Sexton
Reports to: CFO/CAO
• Building maintenance, repair & safety
• Sunday morning and event set up  
• Cleaning
• Lawn & snow maintenance in collaboration w/ B&G
• Other duties as requested 

ROLES AND RESPONSIBILITIES
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Roles and Responsibilities ! Housekeeper
Reports to: CFO/CAO
• Cleaning, vacuuming, and dusting of facilities
• Daily cleaning of nursery school per state regulation
• Evening security and building lock up

ROLES AND RESPONSIBILITIES

Senior Minister
 

Associate 
Minister

 

Office Admin.
 

CFO/CAO
 

Youth Director
 

Council of Deacons 
 

Congregation
 

Housekeeper
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Receptionist
 

Contractors
 

Child Care
 

Music Director
 

Musician
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Roles and Responsibilities ! Personnel Committee
Reports to: COD
• Develops all personnel policies
• Participates in all hiring and termination decisions
• Periodic communications with all staff
• Human Resources support to supervisors & staff
• Develop standard performance review process
• Maintains misconduct policies and procedures
• Review annually compensation guidelines 

Personnel Committee
(Oversight & Support)

ROLES AND RESPONSIBILITIES

Senior Minister
 

Associate 
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Office Admin.
 

CFO/CAO
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Congregation
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Contractors
 

Child Care
 

Music Director
 

Musician
 



Personnel Priorities in order

• Increase pay for CFO/CAO and Music 
Director/Musician   

• Increase Youth Director, begin 
transition of Sexton into a Facilities 
Manager 

• Increase office staff and bring Facilities 
Manager to full position
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FUTURE PERSONNEL GROWTH
$./'01234/5,--''

2010 2011 6789',

Inputs
Congregational input/discernment

Funding
other
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Child Care
 

Music Director
 

Musician
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Next Steps 

• Develop and complete new staff structure and associated budget
• Congregation affirms mission & vision statement – 12/13/09
• COD Sub-Council meeting with Personnel - 12/17/09
• Presentation & approval of plan by COD 12/28/09
• Communication meeting with staff 12/30/09
• Personnel & COD meeting 1/11/10 
• Congregational meeting to approve staffing plan – Jan 17th, 2010
• Interview and select personnel for new structure – Jan-May, 2010
• Put Transition Team in place to manage Congregation’s culture shift 
– March 2010-June 2011 (COD)
• Congregational Annual Meeting to approve budget – May 2, 2010
• New staff orientation/training – June, 2010
• Staff transition – July 1, 2010
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To approve the termination of one ordained 
position, in light of the vision and mission 
from the Discernment Process and the 
preliminary 2010-11 budget. The COD and 
Personnel Committee together shall act as 
the Associate Pastor Search Committee to 
recommend a candidate to the Congregation.

MOTION


